Japanese Model of an Aging Society with a Declining Birthrate

(Reference Case Studies)
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1 Working actively (to increase the labor force)



Case of the companies that promote work-life balance including for male employees

Benesse Holdings, Inc.—

Males' acquisition rates of childcare leave are 78% in Sweden (2005), 18% in Holland (2004) 3¢ | but the rate in Japan remains

low at 1.72 %. (2009).

Under such circumstances, Benesse Holdings, Inc. has been promoted work-ife balance including for male employees.

As a result, 40% of male employees whose babies were born took childcare leave (in FY 2008).

* Stiet comparteon of he acquisifon rates is unavaladlie due to he dfferent programs and related systems in each courtry.

Overview of the programs to support work-life balance

“Creation of working environment that enables vanous work style to realize work-ife balance” is
stipulated in the "Benesse Group Code of Conduct”, and efforts have been creatively made to promote
work-ife balance including for male employees as a whole company based on the “Action n Plan for
Work-Life Balance/Equality Promotion”.

Childcare leave system

We started to support work-life balance early, but the corporate survey in 2004 indicated that about
90% of male employees thought they could not actually take childcare leave because of the following
reasons: it causes trouble to my workplace”, “| cannot put up with no payment”; and “there is no
precedent.”

Accordingly, the measures were taken to provide pay duning the certain penod of childcare
leave and to launch the websites for employees taking childcare leave to faciitate their return
to work.

As a result, 58 male employees took childcare leave over the past 3 years, including those in
management positions. In FY 2008, about 40% of male employees whose babes ware bom
acquired childcare leave. Females’ rate of retum to work was also surgad to 90%.

Employment for shorter work hours, on-site daycare centers

Employment for shorter work hours can be utiized by the employees with children in the 3rd g

rade at elementary school or younger.

On-site daycare centers are operated (which can be used by the children until March 31 right after
their 6-year old birthday).

* For details on e rélated systems, piease refer 10 Annua Health, Labour and Weltare Repart {from and afler page 189 )

* Benesse Holdngs, Inc, was awarded the Minister of Health, Labour and Welfare Excellent Prize for “"Family-fiendy”
Companies in FY 1999 and he Minister of Health, Labour and Welfare Excellent Grand Prize

for Campanies %o Pramate Equalty and Wodk-ife Balance in FY 2008, 9

Benesse Hoklings, Inc.
Number of employees: 3,163 (Males 1,288
Females 1,875)

thmummmmdm
% AL Sgh e

%MMIMNbM
e

lnhm“om.d

sl ...n.....:'&”:r

mnmanhluummumnum
'°°°'" ""‘¥.m wm?mlm» (o
Tt e o
unamm “W
mm Fulnglrul

w .mm. ne

sys\am
g v i fr e cLipHmN s cratn i




Good practices of promotion to acquire annual paid leaves and reduced work hours

' Sales: 1,244 4 billion yen
* Number of amployess: B 452

There exist the companies that work hard to promote work-life balance and achieve results in Japan where work-life balance has
not been developed sufficiently.
Contents of measures Results
Taka;lmrz?;w Cfmﬁﬂpm;ttmﬂ “Every day with No Overtime Work” 2000
: i pa . ) ) )
+ Sales: 877.8 billion yen No mare meetings that might lead to overtime work Z)Reduction of overtime work by about
«Number of smolovess: 11,023 * Efficiert way of work 60% from the previous year
{mr,_m,dmm Y * Farmulation of oparational managament policy
Kajima Corporation “Special incentive leaves” 2009
* Congtruction industry

* Acquigifon of fhe leave when transfernng to other
constructon site/department

ClAbout twofol increase over the
previous year in the leave acquisition
rate at the time of transfer to other
construction site

KOKUYO Co., Ltd.
* Manufacturing and sales comparny
of offica supply
* Sales: 266.7 billion yen

* Number of employeas: 5,147
{consolidated )

* Sharing of significance to addrass diversity
* Development and spread of the system

* Suppont for women's acive pefomance

= Parformance of work-life balance

2008
@Chanay in the way of thinking about

©Holding of workshop for women

@gfahmkmg event for fathers in
fferent industries

The companies working hard to promote work-life balance and reduction of work hours tend to increase their profits.

" m Ratio of companies that have increased the rate of change in pretax profit per person by 10%
during the period between 2004 and 2007 et Inskoduced the IeauTss 1o

Management effect brought about b su ortin SRt vesch Mo Dalance. i 2004 yeds
?gebala ecEJ 3 pp ¢ ]

“
| 8 paints higher

work nce and reduction in work hours mm' Ve & U bams Bve: ™
© improvement inwark sficiancy leading K 8 producivity Increase

CEnnancamant of ampioyass’ molvaion and Wawpan of consumears [ Tolsi J
2]

C'Manenanca and promaion of amployeas’ mental and physical haah
a 14 i L] 4 £ LU
L {Referenca) Report onthe "Survey on Woik-Ife Balance and Productiviy” (Economic and Socal Resaarch Instiute, Cabinet Ofica, Govermment of Japan, May 2009)

O Sacuring and retaining of excalan human msaumes

E



Comparison with other countries

A‘HEI’E\‘QE number of annual paid leaves granted
The average numbar of annual paid leaves acguired is 8.5 days in Japan.
"The averaga number of annual paid leaves granted is 18 daysin Japan.

< 18 Germany
Japan
. 24.7
1134 Belgium
1 an
LK
Gemany
i 5 Canada
France LISA
i i
taly Japan

0 5I 1 llil 1'5 26 2|5 Ellil [ays)
* There is nothing to comectly capture the acquisiton status in each country.
[ Measures in UK [Challenge Fund] ]

Background

Average annual hours actually worked per person

{Hours)

The Blair Administration mhr addresged the meagures for work-ife balance to emphasize the family respongibility, the concept of gender equality

and employment promotion,

Concrete measures

The system was established to enable the employers, who are considering introducing workd ife balance measures, to receive free consulting service
from experts in order 1o introduce the best work-life balance measures in accordance with the actual condition of each company.
Thea expanses are paid by tha Fund. The public fund of 11.5 million pounds {about 2.2 billion yen) was injacted to the Challenge Fund from 2000 to
2003, and as a result, 448 companias recaived consulting servica for frea (for 1.2 million employees).

= 35% of the companies that received suppaort said that e service was “very good” and 57% stated that it was “good.”
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Allocation system to promote males’ acquisition of childcare leave in other countries

Cin Gemany, a proportion of childcare leave perod is allocated exclusively sither for father or mother to promote males’ acquisition of the leave. If itis
not taken, the ight to receive income compensation (benafit) dunng the period will lapae. (Sea fie char baaw ).

CiSimilady in Norway (Father Quota System) and Swaden (Father and Maother Cuota System), the allocation systems have been established b promote
malas’ acquisition of childcara leave. " *Cuata” means alocaiion

Cllso in Japan since June 30, 2010, if both father and mother take childcare leaves together, it shall allow them to take up to one-year-chikd-care leave

until their children become ona year and two months old {until one year old according to the existing system)(exira-childcare leave for fathers and
mothers). (See tha chart balow)

The Gemany sﬁstem to allocate the period eligible for
benefit during childcare leave (Father and Mother Quota
System (introduced in 2007))

Extra-childcare leave for fathers and mother
(Amendment of the "Child Care and Family Care Leave Act: enforced in June 30, 2010)

(CThe benefit during childcare leave {parents’ allowance) can be mosived up
to for 14 months combining the benefits for father and mother, but the leave
for 2 months among them can be used either by mother or father (and cannot
be transfemed to each other),

{ZiThis system helped to increase the ratio of fathers among the recipients of
parents’ allowance from 3.5% in 2006 to 18.5% in about two years (in 2008).

Up to 3-year childcare leave by parents’ time
o o

LE Y

7

) 2

B"ITh 1 ?ETT old 2 yraTm old 3 wir.s old
Z-month | 10-months 2-manth
u'::.lwhiﬁun acquisition either ,'f',.,:Em 67% incoma
y mother hﬁ ﬂ'lrﬂ'l‘lﬂfﬂ by fathar compensation (benefif)

¢ P

Benefit for up 1o 14 manths

< >

Banafit for up o 12 months

the laave in tum

childears laave

* Case where father and mather take

CIThe sysiems were revised as follows to realize work style to enable fathers to engags

in childrearning.

* In case both father and mother take childcae leave together, it shall allow them to
take one-year-chilkl-cane laave until thesr children bacoma one year and two months
old (urtil one year old according to the existing system ){extra-childcare leave for
fathers and mothers)

*In addion, e childoam leave banel is paid for the childoam leave pariod exdended by e adm-childoare
laave for fathars and maohas

* If both father and mother take childcare keave,
the leave penod can be extended for two

(Example) months.
1 2
Bith 8 wesks 1 mrluﬂvnzangsagﬂ
| | | | .
50% income
|:> Childcare leave taken by mother Somoeneaton
Maternit Childcare ase where father
e leave taken  and mother take the
by mother by father  jeavein tum
Childcare leave & ken other o "Case where father does not
= bym take childcan beave
:;l::rﬂ , Benefitis paid untl the
by mother child becomes 1 year old,

* Case where father does not take

* The system, which prevented employees from taking childcare leave
by concluding the labour-management agreement when the spouse
was a non-working wife (or husband), was abolished,



Case of the country to realize good living standard through work-life balance

and wife together

two parsons. )

Work style in Holland of doing the work of “one and half person” by husband

In Holland, both husband and wife work for shorter hours o realize work-ife balance and enjoy ennched life.
{This wark style is callad one-and-half person modal, meaning doing the work of one and half person by

<Two goals of work sharing-®

Household income willbe

© Employment protection © Small number of unemployed people increased to create a positive
- pioy WT — £ Opportunity/places to exart onasalf cycle.
BrycTa NoH e ' £ Small income di Increase in family/
e household inco
© Work-life balance O Gigaren oan be raised by bat of [ Igpase inhouse-
To enjoy life by husband and ﬂmm nursing care can be s i
wite tagether ©) Life of ane’s own can be enjoyed. :
[ Ecq.ﬁgmc
Itis all ight to increase the family income of fom 1 person o one-and half parson revitalization
by working together. h_
= fhalf 1
mtmmwdﬁmimo alfa parson for leisure and oter — :
[Point] Three-day work week or four-day work week also can be freely chosen ¥
due to no difference between Spart-ime” and “full-fime.” Weekty work hours Wesek by work hours
1082 1996 j “308 hours” “40.4 hours™
Dan gn Jiscomination against Various work styles Female employment rate | Female employment rate
Wassenaar Agreement ”‘?‘:‘E}:“T‘ - 1 CFulbime work> {aged 20 - 64) {aged 15 - 64)
e o s oo "’ 2000 » e ot 71,20 5.8%
oluntary conirols Rightto en in part-time work EPartima work forlongernours
! d ﬂamumﬂﬁmﬂnmu Three-day workweek sysiem GOP per capta GOP per capia
requasted. 30~35 hours/week {2008} {2008}
G { } < Half-time work 3 52,811 dollars 38 565 dollars
About 20-hour workiweek {Workd's top 7) {Vorid's top 22)
Background: Mass unem ployment Background: Increass in doulble-

{with unemployment rate of 12%) income familes




Good practice of the community that helps the elderly to work actively in their community

Ogawa-no-Sho Inc.

Oln an aging society with a declining birthrate, employment promotion of the elderty has been demanded. Despite the high motvation to work heid
by the elderly in Japan, there are not sufficient organizations o offer employment of the elderty in community where they can work with smaller
burden taking advantage of their knowledge and expenences.
CUnder such circumstance, Ogawa-no-Sho Inc. was founded (in 1986) as a processing company of tradifonal Oyaki with the aim of contributing to fhe community
through community-wide effort to create the opportunities for the elderly to work till the end of their lives.
(OThree corporate spirits consist of: 1) to become a company to make cooperation with community, including the govemment organizations; 2)
to offer opportunites for the eldery to start o work even at the age of 60 and continue to work sill the end of their lives; and 3) "Development of
one product in each village” to take advantage of the traditonal tastes, which have been handed down to the families in village.

Corporate profile (as of April 2009)

OType of business: Food manutaciuring industry ClLocation: Ogawa Village, Kamiminochi-Gun,
Nagano Prefecture  OAnnual sales: 700 million yen ONumber of empioyee: 88
(Breakdown) 10 employees aged 60 — 64 (11.4%) , 12 employees aged 65 - 69 (136%), 17
empioyees aged 70 and above (19.3%)

ORetrement age: 60 Confinued employment is avallable to all employees who wish to work
regardiess of heir age.

Won the Special Award of the Competition for the Ekerly Employment Development in FY 2007,

Histo
In mi';ybdbn of the future for the depopulated region, seven enthusiastic villagers founded the company
as a place to employ the elderly in the region by the whole community in cooperaton with the village,
Agricultural Cooperaiwe, and villagers by sharing what is avaiable (knowledge, manpower, financial
resources, eic.) a@ming at creating a “new \illage” leveraging the local ingredients and fradition, in addition
{0 manpower,
Features
“Creation of decentalized factories” has been carmied out, for example by remodeling the founder’s house and utilizing vacant houses, in order hat the factories are located
“within valking distance from he houses of the local eiderly (as f they were going out into the fields)”, enabling the empioyees 10 coninue 10 enjoy working.

@ Since the company produces local specialies focusing on “Oyaki”, he production and development of he products largely depend on the skilis and inowledge of the elderly, Each
employee is involved in product development taking advantage of the "traditional taste”, which has been passed down as the taste of each family. in addition, the company
has the program 1o award the excellent ideas provided by the employees and commercializes the product based on the idea with hie name of he employee who developed the product.
Accordingly, fie employees’ motivation has been enhanced, simulating the employees 1o offer new ideas.

@ The products are basically made by hand, and the company tries not 0 use machines as much as possible in order to secure employment. Neverheless, machines are used for
“kneading”, which requires large amount of physical strengths, and for “cutting of dough into julienne”, and e elevator has been installed 1o smoohly carry he materials, In this way,
improvement in workplace has been made, creating an environment 10 faciitate work Dy the elderly,

@ The events, induding annual employees’ trip, New Year's gathering, the gathering of O gawa-no-Sho, chemry blossom viewing, and a year-end party, have been actvely
heid fo promote mutual friendly relationship and to create an chearful workpl ace with the slogans of “being bright, pleasant and energetic”, “development on a global scale focusing
on local community” and “softening of the heart of customers with a round Oyaki”

& Sincethe employers can continue 1o work a5 lang as their motvation and stamina last, they engaged in their work, which they consider as a key for their long life, with high
mosvaton while enjoying work with their colleagues, y




Good practice of the company that employs people with disabilities

but paopla with mantal disorders remain in a savens situation.

disorders.

The actual employmant rate of paople with disabilifes increasad to a record high at 1.63 % (in 2008), but over half (56%) of fhe companias have naot attainad the
employment rate. Improvement in emplayment of people with disabilities started with people with physical disabilities, followed by those with mental retardation,

Under such circumstances, there are still only 8 small number of the companies, which actively employ people with mental disorders. Neverthalass, Daito
Corporate Service Co., Ltd. and Fujisoft Kikaku Ltd. have been devoted themsaives to employment of people with mental retardation and those with mental

p
B‘?‘Lt_-::-_ Dp-orate Service Co,, Lid. ) ) .
in line of business: name card making, printing, book binding, etc. (Special subsidiary
of Daito Corporate Service)
({Reference) Sales: 284.4 million yen, Pretax profit 24.1 milion yen (fiscal year ending in
. February 2010)

Foundation and history of the company

Dait Comporate Service Co,, Lid, was established as a subsidiary of Daito Trust Comstruction Co., L. in
May 2005, and certified a3 a special subsidiary in Augusat 2005,

The company started with & employees, compriging 4 persons with mental retardation, 1 person with
physical disability and 3 consultants specializing in employment and daily life for people with disabilities.
As of June 2010, the number of employees has increaged to B2 (consisting of 41 people with disabilifies
(8 people with physical digabilities, 26 people with mental retardation and 7 people with mental disorders))

Concrete measures for improvement

+ The company offers the environment to facilitate people with disabilities to work, through
enhancing accu mcy of work by “development of the methods whichanyore can use without
difficulty” and “device towork correctly without a mistake.”

Efforts are being made through developing the system toprevent mistakes, introeducing
computers and creating the oppartunities to tell the knack of work.

+ The company hires the employees fo support people with disabilifes, and the depariment was launched
for the purpose of employing people with mental disorders, Disabled people can start with employment
with shortar hours, creating & stable employment environment,

* The employeeswlthdlsaglllties rotate 3 to 4 kinds of works in a day to maintain conce ntration,

contributing to productivity improvernent,

What is the employment rate of peopla

with disabiliies and special subsidiary?
In Japan, employers are ul:li‘;atad i hire the v?
a:]a: as with tia.ﬂ:iﬁg? 1.8% (2.1% at central

and local gutvaﬂn?tal Hm:ﬂ ﬁnmms. (The

& ant rata o W Ly

Iﬁaﬂit'i’an. tha mgﬁtf‘ cial subsidiary”
enablas to calculate the actual employment rate
combining the rates of parent company and subsidiary
when a subsidiary, M‘Iid‘limﬂg:ad atention to the
employmeant of paopla w ilities, is established.

Voices from the employer and employee

“It ks impostant to match the work o people, rather han
maiching people to work. We segmented the work o about
400 calegories, enabling the employess to engage in the
works, which they can do, with the motioes of "mesfing

de adiing withoul fai and “work withoul mistakes”

{Volce from the President and CEQ)

1 pay attention to my healthmanagement | engage in
work 50 & not to accumu late fatigue for the next day,
Irvol vernent in various types of work, not asingle work, in @
re day helps tome to change my mood” (Voice from the
employee)

» Counseling time with a consultant specializing in employment and daily life for people with disabilities

is offered once a week to the employees with disabilities.

The program handles problems in daily life alor'g with the employment issues, providing a system to listen
place an

to the problems conceming both wo daily life.

* Daito Corparate Sarvics was awardad hae op prize in 2007 by e Minister of Health, Labour and Waltam for good pracion of workplaos improvamant foampay people with mental retardaon, and e axcalient

jpilze in 2008 for workplace improsamant o employ people wilh meantal disordas.
8



Good practice of the company that employs people with disabilities2

Fujisoft Kikaku Ltd.

CiMain line of business: nama card making, data input, website creation, et (Special subsidiary of
Fujisoft Kikaku)

(Refarenca) Sales: 497.7 milkon yan, Pretax profit: 4.8 milkon yen (fiecal vear anding in March 2010)

Foundation and history of the company

Fujisoft Kikaku Ltd. was established in January 1891 as a subsidiary of FUJISOFT INCORPORATED, a
software maker, and cartified as a special subsidiary in Apnrl 2000.

The company hired mainky people with physical disabilities at the time of foundation, but launched the
employmant of paople with mental retardation since 2001, and people with mental disorders since 2003,
Ag of June 2010, the number of employees has increased 0 155 (consising of 134 people with
disabilites (45 paople with physical disabilifies, 21 people with mental retardation and 68 people with

_mental disorders)).

Concrete measures for improvement

= The campany activaly amplays paopla with manal disardars and pays fine-uned atiention in accordance
with the charactenistics of disability aiming at faciitating thair retention fhrough improvemant in
counsalng/communication suppor system, establishment of the counsaling room and counsaling
sanvica to undarstand the physical conditions and concams.

* Wk hours can be fladbly arranged in order to pay attenfion to fatigue accumulstion and haalth
managameant of peopla with mental disorders. Flaxable tima system without core tima has been
introduced, creating an environmant whare tha employees can work without taking off when thay are
late for work due 1o going to a hospital or poor physical condition

* In anticipation of the occasion when people with disabilities is absent from work due to poor
physical condition, they are assigned in ateam or a group of two employees, creating a system
to follow up with each other,

* The company developed the employment support program for people with disabilities aiming at

contributing to employment of disable people by other companies in addition to by its own company , and is

Woices from the company and the employees
“As the themes for fulure employment of people with
disabiliies, we sed the goals of “independence and
confribution” and “Tve company whene people can work for
the entire ifefime™ " | hope that our staff members bacome
sociable and responsible, which is necessary for their work,
and to suppon the company. In addiion, | expect that hey
willl confribation 1o the aodiely Swough thelr work . While
paying atiention lo people with disabiliies, | endeavor o
develop the ability of each staff to make a “company
whene people can work for Ihe entire ifelme.” (Voics fom
the President and CED)

*| think close commurication with the staff of parent
compary is impartantin conducting cur business |a
Iways try to say hello to the staff working on the other
floors along with those whoare concemed with my work,
This helps me to increase the opportunity to leam my
work fram ather staff, w hich makes my work more
challenging * (Voice from the employes)

commissioned by the government to offer vocational training for people with disabilities, About 70 of those who

compleied the program find their jobs after the program.

* Fujisoft Kikaku was awarded the top prize in 2009 by e Minister of Health, Labour and Welfare for good pmctios of workplaos improvement 1o emplby people with mental disomers.



Case study of Community Youth Support Stations

) Wit the aim of supporting self sufficiency of young peaple, including NEETs, who cannot work due 1o thair varous ardeties, for example about their personal
relafionships and mental issues, the Ministry of Health, Labour and Vielfare established the Community Youth Support Stations as the canter for the natwork
of the support organizations for young people in communities to offer comprehensive support on a individual and continuous basa in accordance with the
situation of each young paople. The Ministry entrusts its operation and management o NPOs, etc. (100 locations nationwide (FY 2010))

) “"Community Youth Support Station in Yokohama" responds fo the issues of users and implements effective support, in partrership with the city of Yokohama
by taking the comprahansive measures that connect “consultation”, "programs” and “commurity network.”

-~

Community Youth Support Station in Yokohama

CiLocafion: Nishi-ward, Yokohama City  Cear of establishment: FY 2007

Opemting organization: NPO YouthPort Yokohama

In cooperation with staff with various ages and expernences/spacialfes,
consultation service on an individual basis is provided, responding to
vanous issues of users basically by staff in charge of each user.

o

Counseling on the mental isswes with
clinical st
e al the allied

Job iraining
Career counseling

—

CNarious programs are offered in coordination
with general consultation and in accondance with
e conditions of each user,
Program o be prepared mentally and physically
and develop confidence toward employment
{Art work (*1), streiching exercises, social
skills raining 2))

*1 Drawing picures io rediscover onesed
and have breadth of mind

*2 Training for communication using the role
playing memod

Program o fink about work and make
_preparafion (seminar on partiime adtiities,
#ic.)

ah)

To mate with e youth in e same generation
and conduct volmnioer adtivities

%

mtenlrg) at Arding m fobl

]
OAlliance/cooperation with the communi nﬁlwork
In accordance wFr)ﬁtl"ne issues of users and their slags
preparation for employment, the Support Station cooperates

withmedical instittions, support organizations for pecple with
disabilities, NPOs, employment support arganizations, etc.

Tocarry out short-term employment

experience proaram for about 10 days in
cooperation 'M% the comparies in
community

To offer support ko prepare curmiculum vites
fresume and provide advice on the direction
foward canser selection by canser counselor

Voices from users

Findly, | couldfind the way togo. | could
find a joband praise myself for the first
time, | was notconfident of myself atall,
| appreciate the staff at the Support
Station for their supporting sucha
personlike mysef.”

fWoice from the user

"l l:uddﬁna";ﬁnd ajobl | used to wsit
the Support Station since its establish-
ment and found a job, But| left the job
and returned tothe Support Center
again. Every staff welcomed me, which
made me so relieved.”

(Woice from the user)
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Good practice of the use of “trial employment for new graduates”

their jobs, utlizing the “Trial Employment Programs for New Graduates.

OAmid the cument severe employment conditions, there exist the companies that actively employ new graduates, who have graduated from school without finding

*The percentage of new graduates who have found their jobs as of March
2010: 93.9% for high school graduates, 91.8% for college graduates

Voices from companies and users
“We fhought it was a good opportunity 1o secure human resources because many high school
graduates have not found their jobs due 1 the current recession. Therefore, we decided 1 use
this program to recrult he regular employees, Trial employment is like a period of marriage
meeting for each other. | fhink it is good o make sure human resources and companies 10 work.
Even a iitfie job experiences help us to decide the employment espedially of people who have no
work experience and ascertain the aptitude. This also serves 1o prevent employment mismatches.”
(Voice from he personnel depariment staff of Ramia)

“Last September, |took job interview at two companies, but could not getan employment ofier
either from them. In March, my parents advised me to finda job while workingas a part-timer,
ButIdid notwant to be a freeter, and therefore, | started to visit Hello Work to search job offers,
There, | found the protgram for trialemployment for the first time, and took the employment
examination, Dur e trial employment period forone month, which went so fast, | devoted
to kearning my work. Finally, | could pass my probation and was so relieved to be honest. Now, |
can experience the jobs in many departments and enjoy myself every day. Becoming a full-time
worker has a sobering effect on me.”

(Voice from the employee, who was employed at Ramla by using the trid employment program)

Ramla Ramla

OMain ine of business: Comprehensive food service provider
OlLocation: Ninonbashi, Chuo City, Tokyo (Headquarter)
ONumber of employees: 752 (as of June 2010)

(OSales: 24,868 billion yen (fiscal year ending in March 2010)

What 3 the trial amplmmant progrem feor new gradusbe?

(OThe program aims o offer opportunities of trial employment
{fxed-term employment) to graduates, who have graduated
from school without finding their jobs, in order o expand a
range of job types these graduates are interested in and to
promote them to become regular workers.

Olaunched in February, 2010 and expanded since
June 7,2010
[Before expansion)
Period for trial employment: one month
Amount of payment 80,000 yen

[After expansion]

Period for trial employment: up o 3 months

Amount of payment 80,000 yen for fhe first month

and 40,000 per month aflerwards (Total of 160,000 yen)

Cimplementation pariod: Program of specified duraton
exclusively for FY 2010

Trial employment

[ Paymertol |
imonthtome | indefnketerm
amployers % 5
Caondclusion Contactfor
ofthecorract  mgular
for reguiar emgloyment
marthupto 3 manths) amployment




2 Continuing to live in a local community



Case study of community activities to promote home medical care: Nagasaki Home Doctor Net

CNagasski Home Doctor Netwas establishad (in March 2003) for the purposs of realizing home medical care and doctor's visit to patients around the clock
through cooperation among doctors o enable pafients to recaive in-homecare without ardsty.

Cihs a result of promoting community-based home madical came, the number of patients, who ware discharged from the designated cancer hospitals and
decided to receive home madical care, increased from 2 patients in 2003 1o 214 patients in 2008,

Profile of Dr. Net (as of March 2010)

OiLecation: Uma Machi, Nagasaki Cily, Nagasaki Prefeciure
Chumbser of participants: 150

Clarea covered by Or. Met System: Omura City and |sahaya City in Nagasald
Prefecture, Sakyo-ward in Kyolo Prefeciure, Kumamoio Prefeciure

Purpose of activities

(1T offer home medical care and emergency service for 24 hours a day, 365 daysa year through
mutual cooparation within the group

ZTo provide confinued and effective home medical care to community residents as much as possible
through cooperation betwean departments at hospital and that between hospitals

ETo improve the quality of medical care fhrough medical consultation and medical information sharing

@ a promate friendly relationship batwesn clinics and between hospitals participating in Dr. Net

Contents of activities [

{THomea medical care services for 24 hours a day and 355 days a year: Emergency service is also handled by the group.
Zounseling/consultation: The system to facilitate conference among dociors on treatment, etc. using & mailing list is operated. Consultafion services provided
to dociors of highly specialized department, including demmatology, ophthalmology, brain surgery and anesthesiclogist, has bee also launched.
ESharing of paramedics: With the aim of preventing/improving patients’ lifestyle related diseases, a senior nutritionist, who is difficult to be emplayed by a single clinic
as a regular worker, is shared among clinics to offer guidance on nutrition at each dinic.
@Hoking of study sessions: Study sessions, including the corference wheme doclors, care managers, visiling nurses, attending physician at haspital participate to alk

about the cases, ame hakl on a regular basis,




Case study of introducing medical clerk to reduce burden on doctors

2t Medical clerks, who handle clerical warks on behalf of doctars, were introduced to address the issues such as rising exhaustion of hospital doctors due to the
achual condition where they dealt with various kinds of documents like and complaints about time-cansuming work to prapare documents, aiming at halping
tha doctors to concantrate on the madical treatmeant, on which they ame supposed to focus. (Introduced since June 2005 on a trial basis.)

' Two medical derks were disposad on the departmeant of surgery for culpafients at the time of introduction, and 13 madical derks are placed in Aprl 2010.

Overview of Saitama prefecture Saiseikai Kurihashi
Hospital (as of April 2010)

ClLocation: Kuld Gity, Saitama Prefecture

Ciumbser of staff about 500 (including aboul 50 lullime dodors)

ber of cutpatents: about 750 (per day)
o rafe of hospial buds:

0%
verage lenghs of hospilalization: 13.5 days

riment of internal
ni':mpnmra madica
:E'"" of latter of refarence

alan on ina colan
andascapy, afc

: |
i i
! i
i |
i |
Background of introduction i Department of surgery :
Due to an increase in complicated paper works and clencal procedures, the workloads had been - Prapamcn of malerias for 1
also increased. The doctors dealt with varous kinds of documents like proof of hospitalization 5 Ao i st ment :
1
i |
i |
| |
i |
L i

afer their regular working hours and on their day-off, which led to exhaustion and complaints of of dates for outpaent
hospital doctors. treutment, sl

{2} Onthe other hand, the number of complaints from patierts grew about time-consuming preparation
of documeants.

2 In consideration of such circumstances, medical clerks, who have an excellent ability to handis
clencal works at medical institutions, were introduced to help doctors to concentrate on the
medical treatment, on which they are supposed to focus. The introduction of medical clerks has
contibuied to reduce the burden on doctors, etc. and to promote improvement in service for
patients and their families,

Features

2 "Medical Assistance Department” was established under the general practice depariment to offer support for doctors In the entire hospital in accordance
with the needs of each department

) The hosplial has orginal educaBonal iraining program for medical clarks.

# During the 1st and 2nd months, ofertation, development of basic clerical skills and educational programs refating to privacy protection and compliance ane provided.
# During the 3rd and 4th manths, training to understand treatment contents and in knowledge on medical record and medical related law are implemented
# During the Sth and Sth months, the programs are offered to confirm their achievement level of knowledgeskills and grasp actual work in medical treatment
department whare they are disposad.
2 In the survey, most of doctrs made responses like “my working hour is reduced” and *| fel loss tired bacause| do not need io do complicated cutpatients work.”

(Tha survey was conducted in FY 2007.)
(2} Owvertime work decreased by 14% in 2006 compared with that in the previcus year, and it has been still reducing.

Environment where doctors/nurses can
concenirate on their dufies
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Case study of establishing community-based multifunctional service provider

in commu

O Based on the principle of “community-based" iife, "Kobushi-en" in Nagaoka City is promofing the shift from large-scale facilities to life

O Tothis end, Kotohuldon operates small and diversified service providing facilities, including small-scale Intensive Care Homes for the
Elderly, small-scale multifunction facilties aMmM&LL_

service providers.

“Kobushi-en”
OlLocation: Nagaoka City, Niigata Prefecture

OKobushi-en operates 3 small-scale intensive Care Homes for the Elderly, 6 small-s

muliifunction faciiities and nursing care-related faciliies.

| do not want to leave my community because my life | built lies there and | need to be connected with others.

Development of small and diversified
service providers enables the elderty
o continue to live “in commun ity”
rather han staying in alarge-scale
facility.

Conversion

Division of
functions

Division

'o
- «®
‘.."“donotaob".".

Small-scale
multifunction
facilities ,

Sdeite nursing
home

Return to the community
from the existing facility
located outside of the
community

Unit facility

e e
.




Case study of support for people with disabilities both in terms of employment and daily life

0 In Kanagawa Prefecture, "Poko-a-poko” (a transition support station based on Services and Supports for Persons with Disabilities Act)
takes initiative in suppon for people with disabilities both in terms of employment and daily life to facilitate their community life while working

. Transition support station
Poko-a-poko”
School for Special (Ot 3ocial walans Somanan Private
Needs Educationt Deckikanagawa Cenbs tor companies
Implemeniation of asseaament
conceming employment before
graduation

T
a
[=%
=
@
E
=
=
[+
=
L

suggont nri-au;m-;- iy, ﬂ:':- -
e e e o
« Suppert for foundation of specil sbsdares
Andemtandng of and measimes for ds ablitieg) g
;
Group Home
Parents Association/Welfare facilities in
‘Yokohama City, etc,

[Result of the project]
T Support providad with cooparation amang related arganizations has promated a steady increase in the number of emplayees.
i Mumber of unemployed persons at tha and of fiscal year 341 (in FY 2004) — 508 (in FY 2008)
@ Conveyance of know—how about employment management by NPO Employment Support Agency for People with Disabiifes helped to eliminate anxiefes
among private companies and increase companies to employ people with disabilities. At the same §me, an increased number of companies to offer on-the-job

training have faciitated effecive employment support.

1%



Case study of the elderly, people with disabilities and childrearing families leading their

lives with interaction amo_g_e_a_ch_ojne_

O  In Kochi Prefecture, fhe support center is bei 3 it i -
fashion, though small in size but beyond verfcal admnistwon ta‘ooing children, lha ddeny paoue wih dublit-es and yourv paople havuu

trouble in mind, etc.

Overview of Attaka Fureai Center (Kochi Prefecture)
[Managament entity) Kodi meech.re Single Model Project (to be camed out in 34 municipalities at 44 locatons in

[Purpose of the propeds Promotnon of improvement in smal-scale multifunction facilities in intermediate and

mountainous areas, etc
[Source of revenue] Special Subsidy to Revitalize Employment in Furusato (my home town)

[Project overview]
OCommunity base
* Anyone, who needs suppont, including the elderly, people with disabiiities, children, child-raising people, can
use the facility. .
OProvision of small-scale multifunction services in accordance with community needs v = :
{Examples of function} oA uiias Bomcaadea 13 bo cidody
* Gather (essential function): salon, day service, afler-schoal club for children  * Visit: meal on wheel, watching service, shopping
* Stay: accommodation in an emergency * Work: training for daily life, employment support
* Care at facility: temporary care in an emergency * Transfer: transportation service, support for ainng
OOperation system

* Open-to-community and sustainable operation system with participaton of local residents

Ostaff structure
* Job displaced people, coordinators, livelihood support officers, volunteer staff, etc.

CExpected results
* Intentional reestablishment of bcal community where people ranging from children to the eldery interact and

support each other beyond generations
* Creation of a system, which enables residants to continue their ife in a familiar environment, receive

necessary services and lead a life without anxieties
* Employment creation in intermediate and mountainous areas

Municipe Cancd  Minsa Bn (commssd omd cumu\ly Cube trthe
wd e ok rtmary' ’ osochion  edarly,




Case study of providing support to the people from babies to the elderly regardless
of being disabled or not (Toyama City: Kono-Yubi Tomare)

O The project was launched in 1993 to offer eonmnny-based services, Mnch are usud'y ;mwded mmty for eam hrget ndud‘ng the eldeny
people with disabilities and infants, in an integrated m: ybodh ded :
(O This project enables to secure necessary services md to ooninue oommurw ib

[Management entity] NPO “Kono-Yubi Tomare® (Founded in 1993 (Certified as NPO in 1999) Representative : Kayoko Soman
[Target] Anyone from infants to the elderly irrespectve of being disabled or not

[services] O Home care support service for he eldery (commuting nursing care, short stay, group home, etc.)

() Home care support service for paople (children) with disabilities (commuting nursing care, daycare service far in-home people (chikdren)
with disabilities, etc)

) After-schoal childcare, temporary daycare sarvice for infants and small children
) Welfare counseling, mini-salon for childrearing, etc.

[Number of users] about 22,000 people (Total in FY 2009)
Note) Totd number of users for home care suppont sanvica for he elderly and people with disabilites and daycare service for nfants

Kono-Yubi Tomare (Daycare house)

[ People (children) ] [

with disabilities Infants ]
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Case study of various daycare-related services provided by local governments

Use

in the urban aeas

taking care of their children

Cin ead:(lj?cal govemment, efforts have been made to offer
. va

various childca lated serv as follows,
cant spaces in community and expansion of childcare services In afam -the environment
ay

(childcare mother) toeliminate the number of children waiting for the admission to

« hvolvement of various entities, including NPO, to respond tovarious needs such as various work style
« Childcare consultation to eliminate a feelingof being isolated and burden targeting all childrearing families

care centers, especially

Development of daycare centers (branch schools)
utilizing vacant classrooms at school

(Shinagawa City in Tokyo, Fukuoka City, Matsushima
Town in Miyagi Prefecture, etc.)

* Development of authorized daycare centers (branch school) utizing
vacant classrooms at schoal to eliminate the number of waitiisted
children

* It is not necessary to secure new site and possible to cut construction
costs compared with the expenses to buikl a new facility

Childcare services in a family-type environment
(childcare mother)

(Bunkyo City in Tokyo, Yokohama City, etc.)

* Childcare services targeting children younger than 3 years old provided

mainly at home, etc. by childcare workers or by childcare providers
{chilkdcare mothers), who are certified by the mayor of city, own or
wvilage through the fraining program.

.The service can be provided by NPOs commissioned by

municipalities (ex. Ouchi Daycare Center (Koto City, Tokyo)




Temporary daycare service
(Yokohama City)

« Alrns to diminate a fedling of burden and arxietyand respond to
various work styles

+ Assists unautheorized daycare centers operated by NPO
etc.

+ Capacity: 12-15 children
Targets preschoal children

* The number of users totaled
7,342, and the service is offerad
at 4 locations in the city (FY 2009,

Registration System for My Daycare Center
(Ishikawa Prefecture)

» This program offers mothers taking care ofther
children at home or pregrant women, who are
registered at daycare centers, etc., opportunities
to visit daycare centers, experience childcare and
consult childcare workers about childrearing in
order to eliminate arxiety over childcare. The L
program also aims to reduce burden of L S

childrearing through temporary d aycare service, Q

+ Murnber ofregistered people 6,199 E

&

(as of March 2010)

Sumizumi Childrearing Support Service

(Fukui Prefecture)
» When guardians needtermporary support, for example when theynesd to go to see a doctor

and attend ceremonial occasions as well aseventsat school, 1) tempoary daycare service, 2) ﬁ

transporation service to daycare center, etc, and 3) daily |ife support (meal pre pamtion, © rrY w Q

leaning, shopping, etc.) are provided, and the halfamount of the service fee required for e s P L,
these services is subsidized by the prefecture and dity (Standard amount of subsidy, - R A~ T
350 yen/hour). ST
iThe service is free of chame for third child or children born afte rvad o nitl they
become 3 vears old.)

= Targeting families with children in the 3rd grade at elementary school o younger, the
program is caried out at 30 locations in the prefecture by NPOs and Silver Hurnan R T
esources Center, efc, ’

= To@l number of users: 44,978 (FY 2009)




Childcare services in a family-type environment (childcare mother) utilizing NPOs

 Childears sanicas, which was launched in FY 2000 as a subsidized project, has been provided for children younger than 3 years old mainly at hame,
ek, by chiklcare workers or by childcare providers (childcare mathers), who are certifiad by the mayor of city, town or village through the training program.

'\':} Tha sanaca has bean able to be providad by NPOs commissioned by municipalites sinca Ociober 2009 in arder bo increase the number of childcare
mathers and promate chikicare senvices in a family-type environment through imvolvement of various entities.

In Koto City, chikicare senvices in a family-type
environmeant have been provided at
aparmenticondominium, including

“Cuchi Hoikuen™ in Koto City, jointly with NFOs,

Municipalities ]

Commission

NPO
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Case study of support for communal living of young people and the elderly

(Programs carried out by the volunteer group in France)

O InFrance, “Le PariSolidaire”, a volunteer group in Paris, offers matching service (brokerage) for communal living of young people and the elderly wherein
the elderly rent one of the rooms at their house at a lower rent and young people support the elderly mentally.

O Sinca its oundation in 2004, *Le PariSolidaire” has succeaded in matching service for over 1,000 groups.

[Management entity)
[Operation costs)
[Target]

[Overview]

“Le PariSolidaire”, a valunteer group in Paris (Founded in 2004)
Membership fee of users, aidicontribution by sponsors, subsidy by local governments
The eiderly (over 50) and young people (aged 18 — 30), who wish to live together
* The elderty and young people respectively register their requests at the organization. (Note) The registration fee of 30 euros for
the elderly and 15 euros for young people are required.
* The organization cames out matching taking into account the requests.

(Note) When the elderly and young people are successfully matdted both of them pay the membership fee o the organizaton in

accordance with fhe styles of communal kife (150 euros ~ 350 eurosiyear). (One euro was valued at 131 yen (average in FY 2009).)
* Communal iiving comes in the following styles.

al A young people does not have to pay the rent but has to stay at home at the designated time, for example at nightand on
weekend based on the agreament.

b) The young has no obligation based on the agreement and can freely act, but has to pay part of the rent

g people The eldery
(Le PariSolidaire)
:> | matching | @
Am | * Follow-up service is |
mn‘:emb fee :gm':“‘ mn:«w foe”




3 Alleviating disparity and poverty



Case study of providing support to the needy persons with cooperation among local

and national governments

Fukuoka City is a good example of well-functioning cooperation between Hello Work, which is a national agency to offer employment support such as job
placement service, and the local government that provides daily life support, including housing allowance * and public assistance.

* Hoding alowancs 4 e Bt b b wad for rent {The wpper Iml in Tokyds 23 dties B 53,700 yom par month, Bl the amount wares depsndng on the mgion. ). which B paid o up 1o 9 moniha) b o5 Dasm who st
iy Fucamse: dhps b dlmmiss al or Hhosewho might lose e home. (The program was laundied in Ooober 2005

DTS e
Imfifml MmessurEs laksn mefemsids  Eeampls ef cospsraiien in Fuinmelka Chy
* Various types of support, including 3 Both “employment support and “consultation about housing allowance™ are offered at Hello Wiork,
housing allowance, were created to “":;:2::3%
ey A oo ant wiw Local gorrrment
suppot, for example not being able establish the Wetfare
to receive the unemployment sysiem to Hello Work "
insurance benefit afier kosing their canstantly offer
jobs, to be reemployed as soon as one-siop senvice &n
possible without depending on pulblic (since March 2010) ‘lllllllllllllll !l(llllllllllllllllll !
assistance. o
. + At Hella Wark eliminate

= Support for daily life, inchuding
housing allowance, used to be
provided by the kocal governmeant,
and employment support, etc. used
to be offered by Hello Wiork,
Accordingly, cooperation between
them did not work enough at timas.

* Therefore, sometmes, these job

seekers could not meet the
requirement for houging allowance
even if actually making an application
to the city

* Atthe and of 2009, One-stop Service
Day was held natiorwide twice (as

a lemporary measure) to promote
cooperation between local
govammants and Hallo Work.

nationwida, 253
advisars for
housing/daily
lifa support
wara placed.

* Living and Wel
fare/Employment
Support Council
was astablished al
about 400 locations
nationwide to
promote cooparation
batwean local and
natianal
governments.

Public assistance
beneficiaries

When “housing

support”
is requested

reception
center

About 90% of housing alhwanca applicants successivaly recaives the benefit
* i Pukwdka Ciy, g gion cenber aocephs ig dlowance




The “Welfare to Work” policy in Sweden

flocal governmant).

The "Welfare to Work” policy
Tha policy to actvely suppon and promote amploymant of social assistance” benaficianes with the aim of creating a
winuous cycle of the labour market and social security

* Social assistance & equivalant o e public assistance systam in Japan. Means test is conducted and payment is made by sach communa

ocational training is implemented to
promote employment focuging on
the indusiries with high growth
potential in onder to revitalize e

aconomy.

" While maintining welfare at a
certain lavel mainly through
income guarantee benefit, the
beneficianes are encouraged to
paricipate in fhe labour market to

L strengthen the national vitality.

sy

Strict means teat to control the
number of beneficianas

r

Imeraase in tha numbar of social
assistance benaficianes since the
SOONOMIE ciss in tha ‘002, which
led to financial predicament

The *Welfare to Work” policy

All the people work to the

support welfare state

* Assistance program aiming at
indepandence

+ Employment as the prarequisite to

recaive walfare banefit
(Benafitis discontinued unless

emplayed.)

Public services to support

employment
 Education, kong-term nursing care,

childcare service, vocational training,

eic.

=

__________________________________

Ag the systems to suppont
* Activation program

* Jab center

* Dacentralization

by

[Result]
© High employment rate
* Rated in the top level among the advanced

countiies (Males placed &th and females
ranked 2nd.)

© Hi?Ph economic performance
G r capita: Bth among the advanoed
Leall] 5

[Challenges]

@ Employment in the culting edge sectors cannot
be sacured as planned with slowdown in
aconamic growth

@ The policy has little effect on the poor who arne
only weakly connected o the labour market,

>

[Suggestion for Japan]

{)Establishment of public service focusing on
employmant support utiizing “New Public
Commons®

£ Creafion of sustainable employment

£} Enhancement of work style diversity




Case study of employment support provided by personnel in charge

to workers who completed vocational training

{The number of participants in the vocational training based on the "Emergency Human Resource Development and Employment Support
Fund” (Fund Training), which was launched in July 2009, shows a sieadily increasa. Fine-tuned employment support is provided by
parsonndl in charge at Hello Work to promate employment after fhe complefion of the Fund Training.

Voices from users (D

* The client used to work &t as & receptionist at hoapital, but was forced to
leave the job due to the reason of the -nﬂz-n The client started to take the
g::&hwqmFﬂdiinhilmm e Training and Daily-Life Support

A.fhr'li'lmphhnn' of the fraining program, career counsaling stared at
I C cli noa a5 rﬁﬂpbul'l'ur
Ehﬁﬂﬂl‘mu mail

:

Voices from users @

* The client used to work as an insurance salesperson but lefi the

vdmhri#. He'she wanted to be reemployed as 8 care worker but did not have
and Therefore

any qual

, the chent panticipated in the

| training program (o auqi.i‘tqmiﬂmth a8 a second-class home

e client started 1 receive private consultation service

personnel i?nm:uﬁ'd'h completing the training ram mm

o work
d of nursing care and no how a job seeking activity.
cli ww

1 th an for for care worker, which could be applied by ine: : if an applicant
B o o o S et e o3 whra | | P8, Ve cieoel e ormiarich el s Sy
cHart Galad o the Consulbant to make & report. e PRIk TR
[Overview of support by personnel in charge to
L Wit D Gileup Prral] Thnlnlneg ¥
those who mmplatad the Fund Tralmng] {3 Vocational training based on the"Emeargancy Human

4. Targst far empleynsent sappart by pecocseal bn alnsge

Those who completed the Fund Training and is expected to achieve the efiect of the

support by personnel in charge
2. Nethade and sontents of sxppert

FPlanned support and result management, etc., incuding career counsaling on a
one-to-one basis, infomation supply on job offer, encouragement to participate in
job intenview sessions and personal guidance on application forms and job inlenviews.,

4. Thes number of aligihls prresss for

In FY 2010, the suppon service is plannad 1o ba offered 1 15,000 people among

4. DiacTwy detis Jor

To ba succassivaly launchad from and after May 2010,

thosa who completed the Fund Training.

O

o

Resource Developmeant and Employmeant Suppont Fund”,
in which non-eciplents of amployment ingurance benafils
can participate for frea.

The “Training and Daily-Lifa Support Banefi” is also
provided during the training perod o the traineas who meet
the cartain conditions.

* Those who have dependents
120,000 yen/morth
* Others
100,000 yen/month

In addition, hosa who are interestad in may moslva the
“Training and Daily-Life Suppon Loan.”




Case study of employment support provided by personnel in charge

to workers who completed vocational training

{The number of participants in the vocational training based on the "Emergency Human Resource Development and Employment Support
Fund” (Fund Training), which was launched in July 2009, shows a sieadily increasa. Fine-tuned employment support is provided by
parsonndl in charge at Hello Work to promate employment after fhe complefion of the Fund Training.

Voices from users (D

* The client used to work &t as & receptionist at hoapital, but was forced to
leave the job due to the reason of the -nﬂz-n The client started to take the
g::&hwqmFﬂdiinhilmm e Training and Daily-Life Support

Voices from users @
* The client used to work as an insurance salesperson but lefi the

voluntanly, He'she wanted to be reemployed as 8 care worker but did not have
any qualification and experience. Therefone, the chent participated in the
?I training program to acquire qualification as a second-class home

e client started fo receive private consultation service

parsonne in d‘liqliﬂﬂ'ﬂﬂlmn“ﬁ;ﬂ‘lihliim pugmm'd
dno how a

L te o 8 o ';-Ihmi in the field of nursing care an jubuduzqa !
Advice was Jrsa broaden the range of payment mdhlgrhﬂhr ot Eﬂﬂ‘l:‘uﬂ which tould hnappi:]l:l' E‘yﬁ' w’_“ i a’wﬂbq:ip'ﬂgu
and how to fd job offer. Gudanoe was also given on cumculum vitas fesume | | has a boense. At the §ma of referral, hUWWWM accuraly
as well I%{mm Tsﬁmmmi-ﬂlt'm‘ & client e aﬁi’!.imi' a:r‘lﬁw " Idt situation of job seekers o the employer. As a result of selecion,
cHart Galad on the Consukant to Make & mpoft. ' Ll

[Overview of support by personnel in charge to What is the Fund Training?

those who completed the Fund Training]

1. Target for amployment support by parsormel in charge

Those who completed the Fund Training and is expected to achieve the eflect of fhe

suppont by personnel in charge

2. Methods and contents of support

FPlanned support and result management, etc., incuding career counsaling on a
one-to-one basis, infomation supply on job offer, encouragement to participate in
job intenview sessions and personal guidance on application forms and job inlenviews.,

3. The numbaer of eligible persons for support

In FY 2010, the suppon service is plannad 1o ba offered 1 15,000 people among

thosa who completed the Fund Training.

4, Starting diste for support

To ba succassivaly launchad from and after May 2010,

{3 Vocational training based on the"Emeargancy Human
Resource Developmeant and Employmeant Suppont Fund”,
in which non-eciplents of amployment ingurance benafils
can participate for frea.

) The “Training and Daily-Lifa Support Benefit” is also
provided during the training perod o the traineas who meet
the certain conditions.

* Those who have dependents
120,000 yen/morth

* Others
100,000 yen/maonth

) In addition, hose who are interested in may mosive tha
“Training and Daily-Life Suppon Loan.”




Case study of employment support for the long-term unemployed people

utilizing the private sector

Hello Work offers fine-tuned servica to the long-term unemployed people, including guidance on job interview and how to prapare cumiculum vite /resume.
Aftar Lehman’s fall, the number job seekers at Hallo Work steaply increasad, which mada it difficult for Hello Work alone 1o offer fine-tuned employment support

to the long-term unemployed workers such as private counseling service and guidance on job interview.

Accordingly, in addition to employment support provided by Hello Work, career counseling on a ona-to-ona basis, efc. has been offered by entrusted private

job placement agancies.

<Cwvarview of he support program for the long-em unamployad peaple>

Pm‘m:mal Labour Buraaul

m#mrummm 5
. .' 1 of companies ior

< Reemployment support programs >

Tiformulation of employment suppart plan, 2) private counseling, 3) group semina (concerning the
labour market analysis, communication skills, etc), 4) instruction on preparation of resume, etc.,
S)guidance on jobinterview, 5) development of job offers, 7) job placerment service, 8) support for
retention at work place through interview, etc on a daly basis

Voices from support senvice users
* Mr. A (Male in his early 40's)
I had counseling service provided by consultantin
charge on a one-to-one basis once or twice a week. |
could find & job about two months afier | had began i
recaive suppont service, | was fortunate in that | could
algo leam how to find a job and was recommended to
fhe company with which the support agency has had a
redationship.
* Mr. B {Malle in his early 50's)
The consultant canefully instrucied me how o prepare my
resume. | also consulled about my fulure life, and we put cur
mwmwﬁ-umm“
m is different m mﬂl
lw%huhhﬁi; mﬁmrm
* Mr. C (Male in his late 50's)
| was almost always rejected at the saleciion on the
mn-:mwm could not proceed to the emplaymeant
interview. | started to consult about “to what axent |
could lower the conditions.” In addition, | had guidance
on how 1 prepare resume on & one-to-one basis and
was introduced mg:bl:-m: which suits my aptitude.
As a result, | could find job one manth after | starfed to
racaive support service.

[Voices from supporters]

* TEMPSTAFF CAREER TRANSITION CO., LTD.

Mot of the clients are inteneated in thedr previous joba, but we advise feem 1o broaden a range of he next employment ey seek.

* CAREER INSTITUTE OF RESEARCH INC.

Job seekers may foel depressed f they apply dozens of jobs bl cannot be employed. Therefore, # is important to be vigorows in mind,

Fi




4 Receiving high-quality services



Case study of “New Public Commons” with which the Ministry of Health,

Labour and Welfare cooperates

The Ministry of Health, Labour and Welfare has been promoting business cooperation through providing subsidies to many NPOs,
which are engaged in community contribufon activities and regional employment development, etc.

OSeppeet t MG Motk Frefost fovamsumily somvBvlion eolisiiies)

As an “intermediate support organization” to assist NPOs, etc. which were estabkshed to contribute to the community,

Naturing Project

Veonducts hearing survey, etc. on the contents of support that each NPO needs; and

Viormulates support program for each selected NPOs (24 NPOs in total); and
* offers private counseling by experts, on-site instruction and training (accountancy, personnel management, etc.) and
* supports employment of parsonnel necessary for NPO in partnership with Hello Work, etc. and provides training

based on the human resource educational program in accordance with the needs.

mhwwmmmmn
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The play space (Aomori Play Expenence Square) was developed, where anyone can always expanence "play” thatis
expacted © have effects on creativity development and rehabilitation, including play with toys such as the wooden ones
made in Aomon Prefecture and science expenmentshandimork. “Play expenence instructors” employed there support

users playing at this play space.

Voices from users and staff

in town.” (Voices from users|

*My children enjoy playing, forgetting the passage of time. Even adults can relive our childhood.” “The store is filled
with fun. | am refieved with good woody scent there.” "Aomon Play Experence Square is something like canned toys

*| enjoy working here every t)hyboauuowwsumm reactin various ways, for example a mother being relieved
with the scent of wooden ys and a father engaging in play more than his kid. | hope as many people as possible

will come and expenience play here.” (Voice from a play expenence instructor)

2

What is “New Public Commons®?

0" New Public Commons” is a
"roundiable” for the people invoived
in the creation of "a vibrant civil
socety in which people support
one another
Insucha souety. the stakeholders,
including "the paople and NPOs,

@
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< Related Statistical Indicators >



International comparison of time to go home

{JiThe parcartaga of Japanase malas wha go home afiar 800 p.m. is higher than thase of Sweden and France.

[ Male ] | Female )
Ao
Wsecsconm 705 O sopm O Smvpm Oimpm O 350sm [omen Wsece20pm ] Toopm [ exopm [ saopm Damopm [ 26¥. []omes
Swedan | Sweden
{Stocknoim) | | 223 (Swckhoim) | 249 162 141 89
France France 59
. 23 217 168 205
{Paris) {Paris) 3.4
I
Jd
) 68| 159 P 378 ny
g0 100 40 60 g0 100
(4] [86)

Sourca “White Paper on Gender Equality” Cabinet Ofica
{Meta) “Around 800 p.m. in Tokyd” includes e Sme bafore 8:00 p.rm. Tolal does not add up %100 due to e regly "ohers.”
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{Aging rate (2007) }
{Nafional burden ratiod  £39.0%}

International comparison of social security benefits by sector (% of GDP)

CComparing the size of social security benefits in Japan by sector,

* Pension: langer than those in USA and UK, but smaller than those of other European

-ﬁ@’ﬁm: almost e same |evel with those in USA and UK, but smaler than those of
other European countries.

+ Other banefits: larger than those in USA and UK, but much smaller than thase of athar
Eurgpaan countries.

1O

41.0%
Y Mmes [Pension 4056%
il care

[ —

fiem

Japan usa UK
£21. 50} {128%) £18.0%3
{34 9% £48.3%)

Germany France
{20.2%} {16.6%)
{52.4%% §61.2%}

Sweden
1745
{64.8%)

(Nota) Calouistad basad on $he QECD “Soda Expandium Databasa® by tha Cffica of Coungalior in Chama of Social Secudty. Drector-Gananal for Pdicy Plamning and Evaluaion of ha Minisrry
of Haallh, Labour and Weltare_ Al the data are basad an thosa in 2005,

Sinca the socid expandiure data based onthe soda expanditure of OE CD are usad, a wider range of expandiures jpublic housing expanditum, facilty imgrovement costs, aic ) han soda
saourty banadis am also calouiied

The aging rates are based on e OECD "DECD in figures 2008, and e nafonal contibulion rafios are based on e survey conducted by fie Ministry of Finanoa. (The raSio of Japan is based
antha astinok for FY 2010 and hasa of othar counfrins ara basad on fa results in 2007 )

£



International comparison of national burden ratio

[Mational burden ratio = tax burdan ratio + social sacurity burdan ratia)

&0
International comparison of national burden ratio
70 4 [ social security burden ratio P (48.6)
(24 Tax burden ratio [455) B4.8
&0 (39.4)
(37.7) 171
483
50 242
A0
30
20
10
0 :
Fiscal "ﬂ'm‘f as 133 35 a4 0.2 a7 +5.1
ﬁ;g?ﬁi;“ -8.4) -2.5) 2.8l (-0.2) 2.7 (+3.8)
uras in panant ha:
shaw ha fscal hd% Japan LISA LK Germany France Sveden
&5 percentage of GOP (2010) (2007) (007 (07 ) (2007} (2007}

(Mot ). Theralio of Japan is based on e oullbok for FY 20 0and fhose of ofher counides are based on $he resulls in 2007,
2, Thefiscal balances as percentage of natlonal Income of Japan and USA arebased on the general government financlal balances excluding sodlal security while those of
other countries are based on the general govemnment financlal balance [Source] The webste of the Ministry of Finance

[Sowcal The website of tha Ministry of Finance

n




International comparison of owner’s contribution of social insurance premiums

and tax revenues of corporate tax

(%) 14.0
14 ¢

135
-Dmen‘a contribution of social insurance premiums {as

parcertage of GOF)
Taxrevenuas of comparate tax (as percentage of GOP)

12 | | —&—Total (as percentage of GOP)

64
6 6.4
47 4B
40
4 7 38
4
333 & 30
22 24
2
u 1 1 1 1 1 1 1
Japan usa Uk Gemany France Sweden Konea
{2007) (2007) {2007) {2007) {(2007] (2007 (2007)

{Sourcs) Prepared based an the malerias used forihe 2nd Suboommies on e Basic Bsues, Expan Commities of Tax Commission

(Hota) 1. Qwnar's confrbution of sodial insumnce pramiums incudes ha corfribuiion by soda saourity pramium conributors in e public sackor in addion fo e confribuiions by coporaiions and salf-amplayed
2_“Réwanue Stalslics” rdeased by e OECD incudes e iterms whers cdassifcaion of coeficiants raiated o $ocal nsurancs premium is unavalabla Thay are derbuled proporionaly smang e reated Dems for
{Sourca) "Annual Fepon on National Accounts * Cabinet Ofica, “Ravenue Stalsics 19852008 0E CD. Mational Accounts 19982007 OECD

#



